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Horsmonden Neighbourhood Plan Steering Group 
 

Minutes of an informal Steering Group Meeting 
held by video conference/phone on Thursday 1 July 2021 

 
Present: Diana Morton (Chair) 
 Linda Roberson (Secretary) 
 Francesca Brown 
 Steve Crane 
 Linda Jenkinson 
 Ken Mills 
 Matt Richards 
 Denise Cole 
  
In attendance: Jim Boot 
  
Apologies: Gary Bignell 
  
Absent: Darren White 

 
Minutes of last meeting 

 
1. The minutes of the last meeting were discussed.  Linda J had sent some suggested changes to 

paragraph 1 of the June minutes to Linda R.  Linda R will review and agree revised wording 
with Linda J.  Subject to those changes, there were no further comments on the minutes, and it 
was agreed that the Chair of that meeting could sign them once revised.   
 
Actions items from last meeting 
 

2. Action items from the last meeting were discussed:  
 
a) Jim to check whether our plan designates additional green spaces beyond the Local Plan.  

Outstanding and carried over.  
 

b) Jim to produce table detailing all policies, for mapping against the UNSDGs by Darren and 
Francesca. Outstanding and carried over. 
 

c) Jim and Linda R to liaise as regards communications plan. Completed - Jim had included 
communications plan in his last presentation.   
 

d) Jim to reserve slot at 5 July PC meeting to re-present revised plan. Done. 
 

e) Steve to consider best electronic format for collating/receiving consultation responses. 
Done, Steve has been looking at options and feel Microsoft Forms could work.    

 
Draft plan progress 

 
3. Jim has been working through the comments provided by Intelligent Examinations.  He still has 

some work to complete before being able to prevent a fully revised version.  Jim took us 
through some of the changes made and asked for views from the Steering Group on some of 
the suggested changes, which he showed us by sharing his screen.   
 
a) We had requested that the planning context be moved to an appendix at the back of the 

document so that villagers could focus on the actual policies. IE suggest that some 
planning context is needed at the start of each chapter.  Jim suggested including a short 
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paragraph in each chapter, still retaining the majority in an appendix.  However, Matt 
suggested the examiner will also expect to see this.  It was agreed to include this at the 
front of each chapter, in a differently coloured box.   
 

b) IE had suggested watering down the references to the covid pandemic, but most agreed 
with Jim that it should be retained as it is clear we will need to live with this for some time.  

 
c) Where IE had suggested wording changes to our policies, Jim had mostly followed their 

suggestions and the SG were generally in favour of accepting their recommendations.  Jim 
took us through several changes to specific policies on screen and the SG pushed back on 
a few of the IE suggested changes, wishing to retain some elements that they had 
suggested deleting.  It was felt that even where matters might be covered in the draft Local 
Plan, should these be changed, we wanted to retain them for our neighbourhood plan.  In 
some cases, Jim suggested the specifics be included in the narrative explanation for the 
policy, even if not included in the policy itself, for example, policy 2.1 could omit the 
references to development to the north and west of the crossroads, but the narrative before 
the policy could refer to it.  Some of the policies were also framed more permissively rather 
than prohibitively i.e., what features of a development would be approved or favoured 
rather than what would not.   Some policies that IE advised would not pass at exam could 
be moved to be project aspirations e.g., provision of a regular bus service to Paddock 
Wood.  
 

4. Jim confirmed that an examiner can suggest deleting or refining policies.  The plan is not 
rejected wholesale if a few policies are not considered appropriate by the examiner. An 
examiner can stop the plan proceeding to referendum if suggested changes are not made.  
 

Planning consultant 
 

5. Jim has not had any discussion with Michael Thornton as to whether he is interested in 
continuing as planning consultant for the next stage of the plan. Michael had quoted for 
completed the Basic Conditions (a statement required for the next stage) but this would need to 
be funded by the Parish Council.  Jim to follow up.  

 
6. The Parish Council had said they were keen to complete an Equalities Impact Statement and 

Jim is following up with Alison Eardley and will put some costing proposals to the Parish 
Council.  

 
Consultation stage 

 
7. We discussed timing.  The Parish Council will want to see a final version of the plan (the 

finished product), as it will go out to the community before we go to consultation.  There is no 
PC meeting in August, therefore we should aim to have the draft plan revised, sent to the 
graphic designer and ready for the Parish Council’s meeting on 5th September, with a view to 
launching the consultation mid-September.  We will be allowed one set of changes with the 
graphic designer, but we should be able to make simple changes ourselves.  
 

8. We discussed various possibilities for consultation such as drop-in sessions, an exhibition, or a 
public meeting. It was felt that people would have their own questions on specific bits of the 
plan, so a long presentation was not necessary.  We needed to give people the opportunity to 
review documents and ask questions to individuals rather than to a whole meeting. Jim could 
do a short presentation on the key points covering process and timing.  There might be such 
forums in weeks 2 and 5 of the 6-week consultation period with a household leaflet distribution 
taking place in week 1. We discussed use of the school on a Saturday morning and perhaps a 
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first session taking place on Zoom with a recording available to view on the NP website. Jim 
would need to be available at both with as many of the SG as possible also available at both.  

 
9. Denise will ask Heath Stores about the possibility of distributing a leaflet with their newsletter 

and what streets they cover in the village before our next meeting in August.  Diana will then 
identify the remaining streets and split them between us for the leaflet drop. Diana will make 
suggestions for our August meeting.    

 
10. Linda R to contact pub and see if we can have their room for our August meeting.   

 
11. It was agreed at our next meeting we would discuss dates and specifics for enabling people to 

feed back their comments on the plan.  We would need to cater for people who wish to provide 
paper responses, with drop boxes available in places such as Heath Stores, the pub, the social 
club and the church. Jim and Steve will, in the meantime, liaise on the possible wording of 
questions so that people can complete their feedback electronically.   

 
AOB 

  
12. To recap, the following actions were identified: 

 
a) Jim to check whether our plan designates additional green spaces beyond the Local Plan.  

Carried over. 
 

b) Jim to produce table detailing all policies, for mapping against the UNSDGs by Darren and 
Francesca.. Carried over 
 

c) Jim to reserve slot at 5 September PC meeting to present final plan for approval. 
 

d) Jim to put costings proposals to PC for Equalities Impact Statement and planning 
consultant for next stage.  
 

e) Denise to liaise with Heath Stores re leaflet drop and report to Diana. 
 

f) Diana to consider streets to for leaflet drop and suggest how to divide among Steering 
Group.   
 

g) Jim and Steve to liaise on wording for survey for people wishing to provide feedback 
electronically.  
 

h) Linda R to enquire with pub about availability of the room for the next meeting.       
 

13. The next Steering Group Meetings will be on Thursday 5 August and 2 September.  Diana 
reminded everyone that we aim to have a meeting on the first Thursday of the month unless 
there is a specific reason to change it to another date and asked if everyone could keep this 
date free where possible.     

 
 
Signed: ………………………………………….. 
By Diana Morton (Chair) 
 
 
Date: ……………………………………………..  
 

Diana Morton 

5 August 2021 


