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Horsmonden Neighbourhood Plan Steering Group 
 

Minutes of an informal Steering Group Meeting 
held by video conference/phone on Thursday 3 June 2021 

 
Present: Linda Roberson (Secretary & Chair for the meeting) 
 Diana Morton 
 Francesca Brown 
 Steve Crane 
 Linda Jenkinson 
 Ken Mills 
 Darren White 
  
In attendance: Jim Boot 
  
Apologies: Matt Richards 
 Denise Cole 
 Gary Bignell 
  
Absent: Jeremy Waters 

 
Minutes of last meeting 

 
1. The minutes of the last meeting were discussed.  Linda J disagreed with the minutes of the 

May meeting inasmuch as she had not mentioned hosting the village hall survey alongside the 
NP consultation. This had been discussed and agreed with the Village Hall Working Group 
after the Steering Group had agreed, at their May meeting, to put the village hall survey on the 
NP website.  As some of those present were not at the May meeting, the use of the NP website 
for this purpose was discussed again. After reconsideration the Steering Group felt it was not 
appropriate for a village hall survey to be placed on the Neighbourhood Plan website and they 
suggested it should be hosted on the Parish Council website.  As the Parish Council is 
responsible for delivering any improved or new village hall, the SG did not want to confuse 
villagers into thinking this would be delivered by the SG as part of the Neighbourhood Plan 
process.  It was agreed that once the Village Hall Working Group had produced a survey, the 
Steering Group could support by promoting the survey.  For example, an email could be sent to 
the NP mailing list, making them aware that a survey was available. We could also provide a 
link to the survey on the PC website, from the NP website.  The SG would prefer that the 
survey was not promoted at the same time as the NP consultation.  Linda J agreed to feed that 
back to the Parish Council.  Subject to the changes suggested by Linda J, the minutes of the 
May meeting were approved, and it was agreed that the Chair of that meeting could sign them.   
 
Actions items from last meeting 
 

2. Action items from the last meeting were discussed:  
 
a) Jim to check whether our plan designates additional green spaces beyond the Local Plan.  

Outstanding.  
 

b) Darren and Francesca to produce table linking policies to sustainable development goals. 
Outstanding, waiting on Jim to send details. 
 

c) Jim to check when we expect to hear back from Intelligent Examinations. Completed – 
report had come in and circulated for this meeting.   
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d) Jim to reserve slot at next PC meeting just in case we are able to re-present revised plan.  
Was not ready in time to present at June meeting.   
 

e) Jim and Linda R to liaise as regards communications plan. Jim to dig out 
Lamberhurst/Benenden example. Outstanding.   

 
Draft plan – Healthcheck feedback 

 
3. Jim took us through some slides he had prepared on the comments received from the 

healthcheck of our draft plan and the next steps in our process.  Jim would email the slides to 
the Steering Group after the meeting.  Jim has estimated his time for revising the plan in 
accordance with the comments received and sent his estimate to the Parish Clerk for the PC to 
consider and approve. He estimates 3 days of his time and the Steering Group agreed they 
were happy for Jim to make the changes to the draft plan. 
 

4. Some of the comments made by Intelligent Examinations referred to matters that we were not 
yet in a position to do, and which would normally follow after the plan had been out for a first 
consultation but before submission to Tunbridge Wells.   

 
5. The comments reflect the need to make a clearer connection to the evidence base.  Jim felt we 

already have sufficient evidence to refer to and we would not need to come up with new 
research.   
 

6. A memorandum of understanding between us and TWBC had been suggested.  This is a 
statement of common ground between us and TWBC and also shows where there are 
differences.  Its purpose is to insure against the risk of our plan being rejected because it is not 
in conformity with the NPPF and the Local Plan (NB it must be in conformity with the made 
Local Plan – the current one – but also have a view to the new Local Plan being proposed).   

 
7. IE had also suggested producing an Equalities Impact Statement.  It aims to show that our 

policies have not impacted human rights or minority ethnic groups, disabled persons etc.  This 
is not a requirement.  Again, it helps reduce the risk of challenge at final examination.  Jim 
thought someone like Alison Eardley would be able to produce this with a few days’ work.  Jim 
would speak again to Intelligent Examinations about the potential benefits of having an 
Equalities Impact Statement.   

 
8. Some of the policies will need to be made more specific in order to be considered as 

deliverable. Jim will seek input from the working groups on their specific policies by email.   
 

9. Information about the changing demographics of the village can be obtained from TWBC, the 
Housing Needs Assessment and the last census.  

 
10. We agreed that just because one of our policies reflects something that is in the TWBC draft 

Local Plan, we should not necessarily remove it from our plan in case it is dropped from the 
Local Plan.   

 
11. The healthcheck referred to a consultation statement.  This explains how our consultation 

activities have led to the ideas in the draft plan and link between the vision and objectives for 
the village and our draft plan.  It is normally a separate document that accompanies the draft 
plan but could be included in the introduction.  

 
Draft plan – next steps  

 
12. Jim took us through his slides on the next steps.  Once Jim has made the changes to the plan 

he will bring it back to the Steering Group and the Parish Council for their approval.  After that, 
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we can proceed to the Reg 14 consultation. We should not forget to encourage people to 
comment on the masterplan and the design guide, as well as the draft plan. 
 

13. We will need to produce and distribute a leaflet summarising the plan and where and how 
people can review it and provide feedback.  Francesca showed us the Brenchley and Matfield 
leaflet she had received which provides for several different drop-in sessions.  

 
14. We would need to cater for people who wish to provide paper responses, with drop boxes 

available in places such as Heath Stores, the pub, the social club and the church.  
 

15. We discussed practicalities for electronic submissions and how we might achieve that via 
Survey Monkey, Microsoft Forms or Typeform.  Steve will look at some options.  It is likely we 
will have to type paper responses received into the same database – perhaps a geography 
student could be paid a small amount to do so? 

 
16. All comments received must be listed and categorised and a team from a combination of the 

Steering Group and the Parish Council will need to review them and decide whether to make 
any changes to the plan as a result.  

 
17. Jim will liaise with Lucy to get the revised plan on the agenda for the next PC meeting on 5 

July.  There is usually no PC meeting in August.  
 

AOB 
  

 
18. To recap, the following actions were identified: 

 
a) Jim to check whether our plan designates additional green spaces beyond the Local Plan.  

Carried over 
 

b) Darren and Francesca to produce table linking policies to sustainable development goals. 
Carried over 
 

c) Jim and Linda R to liaise as regards communications plan. Jim to dig out 
Lamberhurst/Benenden example. Carried over. 
 

d) Jim to reserve slot at 5 July PC meeting to re-present revised plan. 
 

e) Jim to seek input from working groups on specific policies via email. 
 

f) Steve to consider best electronic format for collating/receiving consultation responses.    
 

19. The next Steering Group Meeting will be on Thursday 1 July at 7.30pm.   
 
 
Signed: ………………………………………….. 
By Linda Roberson (Chair for the June meeting) 
 
 
Date: ……………………………………………..  
 

Linda Roberson 
Morton 

12 July 2021 


