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Horsmonden Neighbourhood Plan Steering Group 
 

Minutes of an informal Steering Group Meeting 
held by video conference/phone on Thursday 3 December 2020 

 
Present: Diana Morton (Chair) 
 Gary Bignell 
 Steve Crane 
 Ken Mills 
 Francesca Brown 
 Jeremy Waters 
 Linda Jenkinson 
 Linda Roberson (Secretary) 
 Darren White (joined later) 
 Matt Richards 
  
In attendance: Jim Boot 
  
Apologies: Denise Cole 
  

 
Minutes of last meeting 

 
1. The minutes of the last meeting were approved by the Steering Group and it was agreed that 

the Chair could sign them.   
 
Actions items from last meeting 
 

2. All action items from the last meeting were discussed and confirmed as completed.  
 

Draft plan progress 
 
3. Except for a couple of items to resolve, Jim had drafted the last chapter of the plan relating to 

Housing.  We noted the collective aspiration of the village residents to have smaller sites 
developed rather than larger sites.  Unfortunately, this was undeliverable and outside of our 
control in view of the sites allocated by the TWBC Local Plan. The chapter should mention that 
larger developments at least bring the benefits of affordable housing and developer 
contributions which are not required for smaller developments.   
 

4. There was some discussion as to whether we could include a windfall policy to limit the size of 
windfall developments. Some potential smaller windfall sites had been mentioned in the 
AECOM site assessment.  Jim would check this and also look at what Benenden had included 
on windfall developments and discuss with Michael.   

 
5. We talked about the meaning of the term ‘affordable homes’ when used in the draft chapter.  

We agreed it should refer to the definition from the NPPF i.e., a subsidised route to home 
ownership as opposed to simply smaller sized (and therefore cheaper) houses.   

 
6. Jim asked for comments from the rest of the Steering Group on the housing chapter in the 

coming days. 
 
Rosconn meeting feedback (Brenchley Road) 
 

7. Rosconn had promised to provide a few items following the meeting but Jim had not yet 
received these and would chase.  These were the rationale being used by KCC for the road 
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width (Rosconn indicated that it was KCC asking for 6m width) and [more detailed drawings in 
relation to the pavement widths].  A key outcome from the meeting was that the developers had 
been in discussion with KCC and thought that it was possible to widen the road to 6m and to 
provide a minimum width of 1.2m of pavement on the south side up to the proposed crossing 
point to existing paving on the north side of Brenchley Road.  This would involve enforcement 
action by KCC to recover highways land that had been encroached upon by landowners along 
the road.  This is not a cost for the developers.  We were asked for our views on the design of 
the proposed village hall and what facilities it would need to provide.  At the same time Jim 
informed us that the Parish Council had been asked by TWBC to provide costed information for 
s106 projects, including the village hall.  Lucy was dealing with this.  Jim would provide 
Rosconn with the village hall guidance produced by Rural Kent.  The PC would have views 
about what was required from the village hall and will discuss this. The Bassetts site 
development would make a contribution.   
 

8. Jim agreed to produce a note of the meeting with Rosconn.  
 
AOB 

 
9. TWBC had provided information in relation to their proposed treatment of local green spaces in 

Horsmonden.  They were not proposing to give local green space designation to Furnace 
Ponds.  The group felt that Furnace Ponds met the criteria and Gary agreed to help draft a 
response to TWBC with our views.  Jim suggested liaising with Catherine Catchpole.  Steve 
agreed to set up an online poll on our website with an email to our mailing list and which 
Darren would promote on Facebook, as a way of keeping locals involved with our process in 
order to canvass views on the designation of Furnace Ponds.  
 

10. Jeremy asked for an outline of the timetable going forward for our neighbourhood plan. Jim 
responded with the next steps being: 

 
a) Pulling the chapters together into one document for distribution to the PC 
b) Jim suggested that the plan goes through a formal ‘health check’ by outside assessors to 

ensure it meets the legal requirements.   
c) Photographs and maps to be included should be identified during January and February 
d) Following that it can be sent to the graphic designers.  
e) Aiming for first stage consultation in March.  
 
The working groups should be asked to pull together the necessary illustrations for their 
chapters.  Jim would send the chapters to the Chairs of the working groups (for circulation to 
their groups) to see if they had any input before they are sent to the Parish Council in January.   

 
11. Steve reported that the draft of the first chapter and the AECOM site assessments, recently 

posted on our website, had received 60 hits.  
 

12. To recap, the following actions were identified: 
 

a) Jim to work with Francesca and Steve to finalise outstanding items on Housing Chapter – 
mention developer contributions and affordable housing as benefits of larger scale 
developments and consider whether it is possible to include a policy to limit windfall 
developments to small scale (ref Michael and Benenden plan).   

 
b) Jim to circulate note of Rosconn meeting, chase for additional information and provide 

village hall guidance.   
 

c) PC to consider requirements for a new village hall.  
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d) Gary to assist with response to TWBC in relation to local green spaces and desire to 
include Furnace Ponds.  
 

e) Jim to circulate plan chapters to Chair of Working Groups for onward distribution and 
feedback and request photos and illustrations to be included in their chapters. 
 

f) Steve to put Furnace Ponds poll on website and send email to mailing list, Darren to 
promote on Horsmonden Facebook page.  

 
13. The next Steering Group Meeting will be on 7th January 2021 at 7.30pm. 

 
 
 
Signed: ………………………………………….. 
Diana Morton (Chair) 
 
 
Date: ……………………………………………..  

Diana Morton 

7 January 2021 
June 2020 


