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Horsmonden Neighbourhood Plan Steering Group 
 

Minutes of an informal Steering Group Meeting 
held by video conference/phone on Thursday 4 March 2021 

 
Present: Diana Morton (Chair) 
 Gary Bignell 
 Steve Crane 
 Francesca Brown 
 Ken Mills 
 Darren White 
 Jeremy Waters 
 Linda Jenkinson 
 Denise Cole 
 Linda Roberson (Secretary) 
  
In attendance: Jim Boot 
  
Apologies: None 
  
Absent:  Matt Richards 
  

 
Minutes of last meeting 

 
1. The minutes of the last meeting were approved by the Steering Group. It was agreed that the 

Chair could sign them.   
 
Actions items from last meeting 
 

2. Action items from the last meeting were discussed: and confirmed as completed.  
 
a) Matt to let Linda J about our reservations on the village hall survey.  Linda had not heard 

from Matt but the exchange of emails in the interim meant Linda had been brought up to 
speed and the Village Hall was on the agenda for further discussion this evening.   

 
b) Jim to revise plan to take account of PC comments in time for their meeting 1 March.  Jim 

had some more changes to make and was getting the revised plan ready for the PC 
planning meeting in the middle of March.  Darren was having another look through and 
would provide some further comments to Jim.  Jim will send it to Deborah Dixon at TWBC 
for her information at the same time as sending it to the PC.   
 

c) Carried over:  Denise to investigate printing leads. Denise had investigated with the guy 
who previously ran the printing shop in Paddock Wood and was continuing with his own 
printing business.  The cost of the banner was approx. £75.  Diana asked if we could get 
another banner sorted so that we would have it available as and when needed.  Jeremy 
had checked the banner again and it was in better condition than he had thought. Jeremy 
would drop it to Denise’s for her to check and consider.   

 
Village hall 

 
3. Diana thanked Linda R, Linda J and Jeremy for their input on relation to the village hall.  Diana 

had spoken at length to Jane M that day.  The situation as regards the village hall is quite 
complex as there are several things to consider.  The village needs a larger facility.  The 
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important considerations are location and access.  Diana outlined all the potential possibilities 
in turn: 
 

a) The existing village hall is in a good and central village location but with limited parking.  
It might be possible to improve the existing facility, but any improvement would only be 
likely to cater for expanding needs for a few years.   
 

b) None of the other existing hall sites and facilities in the village have the space to build 
an improved facility of the size needed.  

 
c) There are two potential new sites that will be allocated by TWBC in the local plan that 

could potentially accommodate the village hall, namely, Bassetts Farm and Brenchley 
Road.  If the medical hub goes ahead on the Bassetts site, a combined facility with the 
village hall would require even more parking space. The Brenchley Road site might not 
deliver sufficient parking. The Bassetts site would locate the village hall near to a 
considerable number of new houses but is further away from the village centre. The 
Brenchley Road site is slightly closer to the village centre but there is no parking on the 
surrounding roads to provide overspill from the limited parking capacity.   

 
4. It was mentioned that the Sports Club are looking at what improvements they can make to their 

pavilion and it was rumoured were discussing a combined facility with the next-door Tennis 
Club. We discussed the possibility of approaching the groups to discuss whether funding could 
be combined to provide new club facilities and a new village hall.  The location was relatively 
central and could potentially provide a decent amount of parking, although query how much of 
the field space would be taken up by a new facility.  Gary mentioned he is a Trustee of the 
Sports Ground and would be happy to mention the idea to the Sports Club.  

 
5. We discussed the expectations as regards central location and sufficient parking.  It was 

impossible to expect any new facility to deliver sufficient parking for everyone who wanted to 
attend an evening performance by the Village Players.  In addition, one of the aims of the 
neighbourhood plan is to provide a walkable village.  The new developments are inevitably on 
the outskirts of the current village, but the aim is to ensure that residents can walk safely to the 
village centre from all of them.  By the same token it should therefore be possible for villagers 
to walk to a village hall placed on either site and we should not be trying to cater for parking 
assuming that all visitors drive to the hall.  

 
6. We concluded Jim should confirm with the developers of Brenchley Road the footprint available 

for the village hall and parking on that site.  We needed to have some idea of the size we 
wanted as it would be better to ask Rosconn if they could accommodate our ideal size.  The 
Sport England document gave a good indication assuming we would want provision for a large 
hall (the size of two badminton courts), additional smaller meeting rooms, changing rooms and 
toilets and kitchen plus parking for say, 40 cars. Jim roughly calculated the square metres 
required but Diana also said she could check with a contact of hers Richard Williams. 

 
7. In terms of determining exactly what the requirements of the village hall should be, a village 

hall committee would need to be established to consider this, understand the unmet demand 
and survey residents, as necessary.  This was not for the Steering Group to determine.   The 
neighbourhood plan can indicate that developers’ contributions can be made available for the 
development of a village hall and indicate or cater for a number of possible potential sites, but it 
is not for the Steering Group to design or source funding.  Linda J to speak to PC about how 
they wish to proceed. 

 
8. Jim was further revising the draft and would have a revised version ready for the PC’s mid-

March Planning Meeting.  He will circulate the revised draft and SG members can then share 
with their working groups.  The aim would be to get the draft neighbourhood plan out for 
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consultation in the next month or so.  Working groups could input informally once it is circulated 
or wait for the formal consultation.     
 
AOB 

  
9. To recap, the following actions were identified: 

 
a) Linda J to revert to Parish Council about village hall discussions.    
 
b) Jim to revise plan for PC mid-March planning meeting and circulate to the SG. SG 

members to circulate to their working groups.   
 

c) Diana to approach her contact as regards calculating potential footprint/size needed for a 
village hall.  Jim to approach Rosconn with enquiry about footprint available on Brenchley 
Road site.  

 
10. The next Steering Group Meeting will be on Thursday 1 April 2021 at 7.30pm. 

 
 
 
Signed: ………………………………………….. 
Diana Morton (Chair) 
 
 
Date: ……………………………………………..  
 

Diana Morton 

1 April 2021 


