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Horsmonden Neighbourhood Plan Steering Group 
 

Minutes of an informal Steering Group Meeting 
held by video conference/phone on Wednesday 10 June 2020 

 
Present: Diana Morton (Chair) 
 Linda Roberson (Secretary) 
 Linda Jenkinson 
 Ken Mills 
 Francesca Brown 
 Steve Crane (joined 8.10pm) 
 Matt Richards (joined 7.50pm) 
  
In attendance: Jim Boot 
  
Apologies: Jeremy Waters 
 Darren White  
  
Absent: Gary Bignell 
 Denise Cole 

 
Apologies 
 

1. Apologies were received from Darren and Jeremy. Steve was expected to join the meeting late.      
 
Minutes of last meeting 

 
2. The minutes of the last meeting were approved.    

 
Actions items from last meeting 
 

3. Action items from the last meeting were discussed. 
   
a) After Matt joined, he thought Jeremy was taking new photos – he has not done anything 

himself on photos.  Francesca has one of Furnace Ponds.  Jim will send her the link to the 
Steering Group section of the Dropbox folder for uploading.    

b) No-one was sure if Darren has a specific email address for HNP matters yet (Steve had not 
yet joined the meeting).     

c) Jim has been progressing elements of the draft plan – to be discussed later on.    
d) Steve had drafted and sent newsletter to mailing list. 
e) AECOM had been briefed - to be discussed later on. 
f) Matt had raised the request to fund a graphic designer at the last PC meeting.  The PC had 

requested Steering Group to obtain 3 quotes and samples of designs.  The potential 
designers would a brief of what we would like them to do in order to provide a quote.  It was 
envisaged that the graphic designer would provide an engaging and colourful lay out of the 
neighbourhood plan to include photos, colour, infographics – (the text will be provided by 
Jim).  Jim also envisaged the designer could create a leaflet advertising the availability of 
the draft plan, which would enable people to request a full hard copy.  This would save 
costs of printing lots of hard copies for each household. Francesca offered to draft a brief 
for the graphic designer and send it to Diana.  Jim had spoken to the designer in his village 
but he would need to quote afresh. Francesca can approach her contact but he/she hasn’t 
done Neighbourhood Plan work before.  Michael had previously also mentioned he knew a 
few that he could approach.   
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Draft plan 
 
4. Jim requested feedback on the two sections he had circulated, being the Overall Strategy and 

Community, Health and Leisure.  Linda R suggested we should reproduce less of the outputs 
from the Visioning Event but focus on drawing out key points that came out of that, making the 
text more punchy, perhaps using bullet points.  If possible, the introduction should lay out the 
process so far and what is to follow and give an indication of what contributions we now need 
from readers but as succinctly as possible. Much of the detail could be included towards the 
end so it is available if people want to read it in more detail.  References to regulations 14, 16, 
etc. won’t mean much to readers so it has to be laid out in simple language that the reader will 
understand.  Jim specifically asked for SG to consider a composite vision for the village.  He 
had given several examples from the groups at the Visioning Event.  We should settle on 
something that draws on the common themes and Linda R agreed to have a go at drafting 
something for the SG to consider.   
 

5. We discussed Access and Movement while Ken (who needed to leave the meeting early) was 
still available.  Jim had received plenty of information from Ken including maps relating to rights 
of way and pavements.  It would be good to have the data collected by the Speedwatch Group, 
but Ken had enquired, and it appears the data is sent to the local police and copies are not 
retained.  Jim thought the map produced showing pinch points and issues with pavements was 
excellent, but it needed to be digitised if it is to be included in the plan.  He knew someone who 
could do this and would request a quote.  Although TWBC can assist with mapping, he didn’t 
think they would be able to show the pavements, but he will check with Deborah Dixon.  Ken 
cautioned that his measurements on this plan were approximate.   

 
6. We discussed the community chapter.  Jim thought some of the information in tables would be 

better as charts, such as Steve had produced.  We debated whether this level of detail was too 
much.  We agreed the approach of dotting questions in relation to policy options throughout the 
text and highlighted in boxes or colour or similar.  It needs to be clear what we are asking 
people to consider – phrased as a question.  E.g. Should we include a policy about…..? Do you 
agree with the drafting of this policy? Are you in favour of/do you support…? 
 
Site options and assessments 

 
7. The meeting to brief AECOM (Mark and Una) on the site assessments had been useful.  Jim, 

Michael, Diana, Steve, Matt and Linda J had attended.  Una’s email summarising was helpful 
and Jim would send to Linda R to circulate to the Steering Group.  Linda J had also made 
some notes of the call and would send them on.  They had suggested an approach which 
identifies reserve sites that could be considered if prime sites fall over for any reason.  They did 
not think this would result in more sites being considered developable and result in more 
development in Horsmonden.  Michael had thought this was a sensible approach.  AECOM will 
review all 24 sites originally reviewed by TWBC.  AECOM will check the robustness of TWBC’s 
analysis.  The AECOM site assessment would provide more value than assisting the SG to 
reach a conclusion for recommendation on allocations.  It will also be something that the PC 
can refer to when later considering planning applications on those sites.  AECOM had indicated 
that they hoped to have the work completed in 6-8 weeks, ultimately by September, but could 
speed it up if necessary.   
 

8. We discussed briefly the new timetable for the Local Plan published by TWBC today and the 
impact for our plan.  Essentially, this affords us a little more time.  TWBC are now aiming to 
hold their pre-submission consultation on the Local Plan in March/April 2021 and a 
consequential delay of 6 months.   

 
9. The Steering Group discussed the new application for planning in principle in relation to land 

north of Kirkins Close.  Matt and Linda J, as PC members due to review the planning 
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application next week, were unable to and did not make any comments or express any views 
on this matter.  The PC had asked for SG views/recommendations in relation to this site.  
Whilst the SG had not reviewed the application in any detail, they had the following 
observations in relation to the site and the proposed development: 

 
a) The plan showed the development of 9 dwellings of which two were 3-bedroom houses, 

three were 4-bedroom houses and four were 5-bedroom houses. The consistent 
message from villagers throughout the neighbourhood plan process to date was that 
the village had a need for smaller houses to accommodate older residents wishing to 
downsize and young families wishing to buy affordable houses.  The proposed 
development was therefore at odds with the current housing needs of the village.   

b) Whilst the site was close to and connected to the built areas of the village, there were 
already a number of developments being accessed from this relatively small road and 
we questioned whether this would put too much pressure on the access road.   

c) Large 4-5 bed houses (with small gardens) were not in keeping with the size and scale 
of the existing surrounding properties.   

d) The development would spoil the north west views from both the green space and 
houses in nearby Willards Place. The green space in Willards Place provided public 
with access to this breathtaking view, which would be obscured by the proposed 
development.  

e) The development provided little green space and made no attempt to provide public 
access to the views to the north west.   

 
Jim had briefly discussed with Michael.  Michael could provide some commentary on the 
proposed development, for a fee, if the Parish Council so desired.   
 
Meeting with Rosconn 
 

10. This had been a useful meeting, leaving Rosconn in no doubt as to the SG and villagers’ views 
on pavement and their proposed narrowing of the roads.  Their proposals on this are currently 
being reviewed by KCC Highways.  The minutes from this meeting have already been 
circulated to the Steering Group.   
 
AOB 

 
11. TWBC had requested a meeting with up to 5 representatives from the Neighbourhood Planning 

team to discuss the Neighbourhood Plan and had asked for several dates in August/September 
for a virtual meeting with policy officers (in the mornings).  There were a number of SG 
members not at the meeting so Linda R would make everyone aware of the request and seek 
indications of interest in attending.  However, it was noted that TWBC had requested limited 
numbers, so not everyone would be able to attend.    
 

12. We discussed the possibility of running a photo competition to yield more usable village photos, 
the results of which could be on display at the next planned public meeting (autumn at the 
earliest).  In addition, we discussed approaching villagers for photos taken during lockdown or 
otherwise e.g  John Shepherd, many nice ones having been posted on the village Facebook 
page.   

 
Actions 
 

13. The next meetings were fixed for Thursday 9 July and Thursday 13 August.   
  

14. The following actions were identified: 
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a) Francesca to draft brief for graphic designer, pass to Diana.  Jim to obtain details of 
Michael’s designer candidates.   
 

b) Linda R to draft composite village vision for plan.  
 

c) Jim to share Dropbox link with Francesca for photos.  
 

d) Jim to obtain quote in relation to digitising Ken’s pavements map and to check with 
TWBC that they cannot do this as part of the mapping.   

 
e) Jim to forward AECOM email (Una) re site assessments to Linda R for forwarding 

onto Steering Group. Similarly, Linda J to send her notes of the call for Linda R for 
forwarding on. 
 

f) Linda R to make SG members aware of TWBC request for meeting and seek 
indications of interest.   

 
g) Linda R to send SG views (extracted from these minutes) on the application for 

development on land north of Kirkins Close to Lucy for the PC before Tuesday 
16th.  
 

h) Diana to respond to Lucy on TWBC meeting request.   
 
 
 
Signed: ………………………………………….. 
Diana Morton (Chair) 
 
 
Date: ……………………………………………..  

Diana Morton 

23 July 2020 


