
 1 

Horsmonden Neighbourhood Plan Steering Group 
 

Minutes of an informal Steering Group Meeting 
held by video conference/phone on Tuesday 11 May 2021 

 
Present: Linda Roberson (Secretary & Chair for the meeting) 
 Gary Bignell 
 Francesca Brown 
 Matt Richards 
 Jeremy Waters 
 Linda Jenkinson 
 Denise Cole 
 Darren White 
  
In attendance: Jim Boot 
  
Apologies: Diana Morton 
 Steve Crane 
 Ken Mills 
  

 
Minutes of last meeting 

 
1. The minutes of the last meeting were approved by the Steering Group, subject to some 

corrections provided by Jim. It was agreed that the Chair could sign them.   
 
Actions items from last meeting 
 

2. Action items from the last meeting were discussed:  
 
a) Steve to post on website and email mailing list as regards Local Plan and timing of our 

Neighbourhood Plan.   Completed 
 
b) Jim to circulate draft plan to TWBC and Intelligent Examinations.  Completed. 

 
c) Gary and Linda J to liaise as regards swapping notes of various meetings in relation to the 

Village Hall. Completed, further update provided under AOB.  
 

Draft plan 
 
3. In discussing the minutes of the last meeting, it was noted that the Parish Council will only 

need to put a notice in the local paper (Kent Messenger) if we have designated additional 
green spaces in our Neighbourhood Plan that aren’t already designated in the Local Plan.  
Since Furnace Ponds has been designated in the Local Plan, we thought we did not have any 
additional green space designations.  Jim will check.  
 

4. Comments back from TWBC on our draft were minimal. Our plan should now run to 2038 to 
synchronise with their Local Plan.  (Although it was noted that Neighbourhood Plans must be 
reviewed every 5 years.)  

 
5. Darren had suggested a table summary linking the various policies to a sustainable 

development goal.  Jim would supply a list of the policies and Darren and Francesca would 
work on the table. Francesca also mentioned that the drafting of the policies has to be very 
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specific, given the experience seen recently in relation to treatment of the hedges by the 
developers of the Furnace Lane site.  
   

6. We discussed next steps for the Neighbourhood Plan which are: 
 

a) Receive report and comments from Intelligent Examinations.  It was received by them at 
the end of April, and they can take up to 5 weeks.  Jim will check with them.  

b) Address any comments raised by Intelligent Examinations. 
c) Present revised version to the Parish Council for approval. The next Parish Council meeting 

will be on 7th June.  It was agreed that a provisional slot should be added to the PC agenda 
for a further review of the neighbourhood plan just in case it was ready to be re-presented 
by that date. 

d) Create a summary of the plan. 
e) Send to graphic designer for layout and printing.  

 
7. We discussed the possibility of publicly sharing the feedback from the health check, but it was 

agreed that we are likely to get public attention on the detail of the plan only once and that 
should be preserved for the consultation. However, it was agreed that it might be useful to 
share feedback from the healthcheck with the working groups.   
 

8. We discussed potential timing for launching the first consultation of our plan.  Based on the 
above, we would be launching a consultation during July at the earliest. The statutory 
consultation period is 6 weeks, but the recommendation is to allow 8 weeks if the consultation 
takes place during summer holiday season.  
 

9. We discussed what planning could be done now to prepare for the consultation and how we 
would ask for comments.  Jim suggested that the typical format is to provide a list of questions 
for people to consider.  Questions would typically cover:  

 
a) The vision for Horsmonden: do they agree with it and if not, what changes do they suggest? 
b) The objectives: do they agree with them and if not, what changes do they suggest? 
c) The policies: do they agree with them and if not, what changes do they suggest? 
d) Do they have any other comments on the plan or feedback for the Parish Council? 

 
The feedback could be completed via an online survey. 
 

10. We discussed how to communicate the consultation.  These included the usual avenues, such 
as Facebook postings, banner, village posters, email to mailing list, Parish Magazine.  In 
addition, we need to organise a door to door leaflet drop of the summary document.  Jim 
mentioned a novel idea used by Hawkhurst of having countdown posters with unexplained 
numbers counting down and changed daily.  Jim suggested having a gazebo on the village 
green on one or two Saturday mornings during the consultation period.  Linda R agreed to work 
with Jim to put together a communication plan.  Jim would dig out what they had done in 
Benenden/Lamberhurst.  
 

11. We briefly discussed the steps that would follow the consultation.  The revised plan is sent to 
TWBC.  TWBC do a pre-submission consultation after which the plan is sent off for 
examination. After examination, the plan is put to a referendum.  

 
AOB 

  
12. Gary provided an update from his meetings in relation to the Sports Club plans for a new 

pavilion and the possibility of combining that with a new village hall. The Sports Club has a 
fairly strong view of what they want and need for a new pavilion.  Although the Committee like 
the idea of a joint project to combine it with a village hall, the two projects are at different 
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stages of progress.  The Sports Club is keen to push on with their plans and start to raise funds 
and do not want to be held back by plans to combine with a village hall. There are many issues 
to overcome such as who owns and runs the building, funding etc.  The Sports Club fears that 
the working group on the village hall won’t be able to move quickly enough to synchronise with 
the timescale that the Sports Club are working to (finished building within 3 years).  They are 
open to incorporating design aspects which would allow a new village hall to be built next to the 
pavilion at a later stage and physically linked to it.  

 
13. Linda J provided an update from the Village Hall Working Group. They have sent a survey to 

the current users of the village hall but also want to survey villagers.  They are considering a 
short survey of 4 or 5 questions.  They thought it would be ideal if this survey could be 
available on the Neighbourhood Plan website, given that the question in relation to the green 
designation of Furnace Ponds generated a lot of interest. Linda R expressed a concern that 
any village hall survey on the Neighbourhood Plan website would detract attention and focus 
from the Neighbourhood Plan consultation and suggested it would be better to keep the timing 
separate from our consultation process.  The Steering Group agreed that the survey could be 
put on the Neighbourhood Plan website and that Linda J should liaise with Steve in this regard.   

 
14. To recap, the following actions were identified: 

 
a) Jim to check whether our plan designates additional green spaces beyond the Local Plan. 

 
b) Darren and Francesca to produce table linking policies to sustainable development goals.  

 
c) Jim to check when we expect to hear back from Intelligent Examinations.    
 
d) Jim to reserve slot at next PC meeting just in case we are able to re-present revised plan.   

 
e) Jim and Linda R to liaise as regards communications plan. Jim to dig out 

Lamberhurst/Benenden example.  
 
15. The next Steering Group Meeting will be on Thursday 3 June at 7.30pm.  Matt gave apologies 

as he would be unable to attend the next meeting.  
 

 
 
Signed: ………………………………………….. 
By Linda Roberson (Chair of the May meeting in the absence of Diana Morton) 
 
 
Date: ……………………………………………..  
 

Linda Roberson 
Morton 

3 June 2021 


