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Horsmonden Neighbourhood Plan Steering Group 
 

Minutes of an informal Steering Group Meeting 
held at 7.30pm on Thursday 6 February 

at Gun & Spitroast Inn, Horsmonden 
 

Present: Diana Morton (Chair) 
 Linda Roberson (Secretary) 
 Linda Jenkinson 
 Matt Richards 
 Ken Mills 
 Denise Cole 
 Jeremy Waters 
  
In attendance: Jim Boot 
  
Apologies: Steve Crane 
 Darren White 
 Gary Bignell 

 
Apologies 

 
1. Diana reported that Roger Marsh had stepped down due to work commitments.  She has 

asked Steve to approach Francesca Brown, who has been impressive in their Working Group, 
to see if she would like to join the Steering Group.   

 
Minutes of last meeting 

 
2. The minutes of the last meeting were approved, subject to including some changes suggested 

by Jim.    
 
Working Groups policy drafting and evidence base  

 
3. The Policy Workshop was held on 9th January 2020 with Lindsay.   

 
4. Reports were provided by SG members of the Working Groups that were available or who had 

provided written updates.   
 

5. From the Design and Style group, only Matt attended the workshop.  No-one else in the 
Working Group was aware due to a miscommunication as to who would inform the Working 
Groups and Matt not acting as the Chair of that group.  Caroline has now stepped down as 
Chair and there is no replacement.  June was not interested in writing policies, although it is 
possible John Goff or Martin might wish to assist Matt.   

 
6. The photos in the Masterplan report (with design guidelines) were discussed and views 

expressed that these should be replaced with real examples from the village.  The High Weald 
AONB Design Guidelines have now been published and the Group agreed with Jim’s 
suggestion to replicate the use of ‘good’/’wish to avoid’ examples in our report.  We need to be 
careful not to offend local house owners. The photos taken by the Design & Style working 
group are distributed among the group and not in one available place due to the difficulties of 
uploading to one place.  Matt would try to collate them by USB sticks or discs but they probably 
weren’t good enough quality for inclusion in the AECOM report.  Jeremy offered to take better 
quality photos if the Steering Group let him know which buildings were of interest.  Matt to try 
and bring some photos to the next meeting for the SG to consider suitable for inclusion, with 
Jeremy taking better quality photos where needed.   
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7. From the Community, Leisure and Recreation group, Jeremy reported a similar lack of interest 

from the group members in continued involvement, a sense that their work is complete.  Only 
one other member, Mark Armour, attended the policy workshop.  Jeremy is now putting 
together a report and will aim to get feedback from other group members.  Their group has not 
identified many issues given there are plenty of active social clubs, community groups and 
sports clubs with facilities already in the village.  One of the main issues raised is the state of St 
Mary’s Church Hall which is no longer fit for purpose.  The Church is keen to participate in any 
new community hall development and have it as a combined resource for both church and 
village hall.  Mark Ironmonger, who currently owns the buildings for both Brenchley and 
Horsmonden GP practices, remains unconvinced that the surgery could cope with any 
expansion of the village or that new buildings would assist.  The Steering Group thought it 
would be nevertheless appropriate to have a policy in our NP to the effect that we would 
support any developments that would assist in or enable the village to maintain GP surgery 
operating in the village.   

 
8. Steve’s email report from the Housing & Development Group was read out to the Group. They 

have lost Roger Marsh and Barry Shrubb from their group, leaving 4 members; Ben Pinsent, 
Martin Dace, Francesca Brown and Steve. Francesca and Steve attended Lindsay’s training 
session. The group now have two tasks, to create Lindsay’s grid for info and compose the 
policy together with notes. They have their first meeting to organise this next Monday. 

 
9. The report from the Business & Employment Group, from Gary, was read out.  Their Working 

Group policy wording is focused around one thing, namely, a serviced office for people to hot 
desk etc. Everything they had considered is already policy in the TWBC Local plan, so there is 
no need to include in our NP.  He will be able to send the final wording by middle of next week.   

 
10. Ken reported from the Movement & Access Working Group.  Their report on the state of public 

footpaths in the area has been sent to the Parish Clerk.  Jim will ask for a copy from Lucy as it 
ought to form part of the NP evidence base.  Ken had his report on the pavements in the 
village, noting pinch points and areas where it ran out and other issues.  Much of the rest of the 
Group’s ideas or issues that already exist in the village cannot be addressed as policies in the 
NP, but they can be referred to as projects or aspirations.  Issues can be applied as policies in 
any new developments.   

 
11. The SG agreed that a deadline of end February should be set for the Working Groups to send 

their draft policies to Jim.   
 

Masterplan and design guide 
 
12. The photos were discussed (see paragraph 6 above).  Jim was in the middle of reviewing the 

draft report in detail.  The SG agreed with his suggestion that he compile his thoughts and 
comments on the report and circulate to the SG for their review and input.  It was appropriate to 
cross reference the High Weald AONB Design Guidelines as the High Weald vernacular is 
relevant to our village.  

 
Meeting with Lambert & Foster 
 

13. Lucy had drafted a note of the meeting.  This could be circulated to the SG once finalised.  It 
was a useful meeting and they had obtained additional information – e.g. a suggestion by 
Persimmon (supported by highway specialist consultants) that Brenchley Road could be 
narrowed to provide pavement access to the proposed new development.  A further meeting 
had been requested and they hoped to include Deborah Dixon and Mark Scully from TWBC 
and someone from KCC Highways if possible.  Jim to arrange, ideally for late February.   
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Site Assessment Technical Support Package 
 

14. Jim has not yet heard back from AECOM in relation to this, so will chase.    
 

Next steps and Housing Needs Survey 
 

15. The CV of a potential candidate for replacing Lindsay had been circulated to the SG.  The 
candidate generally looked suitable.  Jim would also double check with another potential 
candidate, Lorraine, whether she is available or not, although she has previously indicated she 
is not.  He will also consider whether there are any other possible candidates to present to the 
SG, so that they can consider a selection before deciding.   
 

16. The deadline for returning the Housing Needs Survey had now passed.  Jim would see if he 
could get an indication of numbers returned from Tessa.   

 
Any other business 

 
17. There was no other business. 
 

Actions 
 

18. Further SG meetings were diarised for 12 March, 9 April and 7 May.  It was noted Jeremy 
would not be available for 12 March.  
  

19. The following actions were identified: 
 

a) Linda R to add corrections to minutes of December meeting and send meeting 
appointments. 

b) Steering Group members of Working Groups to inform Working Groups of the deadline of 
end Feb for submission of draft policies to Jim and organise as necessary.   

c) Matt to attempt to collate photos taken by Design and Style Working Group for SG to agree 
good/'undesirable' examples for AECOM to include.  Jeremy offered to take better quality 
photos of examples around the parish as directed, with Jackie.  

d) Jim to finish his review of AECOM report and circulate his comments to SG for their 
feedback/additions.   

e) Jim to obtain copy of Access & Movement Working Group's report on parish footpaths (not 
pavements), from Lucy or Ken to email to Jim if possible.  Ken to provide copy of report on 
pavements, which is now complete.   

f) Jim to set up second meeting for late February with Lambert & Foster, to include TWBC 
and AECOM if possible.  

g) Jim to give update to PC at their meeting on 2 March.  
h) Jim to ask Tessa for an indication of numbers of responses to Housing Needs Survey.  
i) Jim to double check with Lorraine again whether she is interested in supporting (to replace 

Lindsay) and see if any further alternative candidates.   
j) Steve to approach Francesca to see if she is interested in joining Steering Group.  
 
 

 
Signed: ………………………………………….. 
Diana Morton (Chair) 
 
 
Date: ……15 April 2020…………………………..  


