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Horsmonden Neighbourhood Plan Steering Group 
 

Minutes of an informal Steering Group Meeting 
held by video conference on Thursday 15 April 2020 

 
Present: Diana Morton (Chair) 
 Linda Roberson (Secretary) 
 Steve Crane 
 Matt Richards 
 Gary Bignell 
 Denise Cole 
 Jeremy Waters 
 Darren White 
 Francesca Brown 
  
In attendance: Jim Boot 
  
Apologies: Linda Jenkinson  
 Ken Mills 
  

 
 
1. Diana welcomed Francesca to the Steering Group.  Linda J attempted to join the meeting but 

was unable to do so.  
 

Minutes of last meeting 
 
2. The minutes of the last meeting were approved.   Action items were discussed.  Matt had not 

made any progress as regards photos of the village but would try to do so.  
 
Parish Council meeting of 2 March  

 
3. Jim had shared his presentation to update the Parish Council with the Steering Group.  The 

Parish Council were interested and keen to continue with the Neighbourhood Plan.  Matt 
reported that the Parish Council would request regular updates from Jim every three months or 
so, but the Parish Council have not since met and had the opportunity to discuss.  
 
Policy drafting and evidence base 

 
4. Jim had received written policy proposals from most groups.  Darren had yet to submit anything 

from his working group.  He was aiming to collate comments from his group and send 
something to Jim this week.     
 

5. Jim could do with more policy ideas.  He will start with the drafting and see where the evidence 
gaps are and request more information where the evidence base is missing.   

 
6. Jim recommended we use TWBC for the Neighbourhood Plan mapping.  Ultimately all the 

maps will need to load onto TWBC’s system.  Maps need to be pin point accurate.  Jim will 
contact TWBC to find out which officer is assisting with the mapping.  

 
7. Everyone agreed that there were some elements in the report on Neighbourhood Planning in a 

Climate Emergency that could be built into our plan, making it personal to our village.  Some of 
it was already covered in the Masterplanning and the High Weald Design Guide, which would 
be referenced in our Neighbourhood Plan.  Contained useful information on the inconvenience 
and damage caused by lack of paving.  
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Masterplanning and Design Guidance 

 
8. AECOM had shared a revised draft prior to the meeting with Lambert & Foster and Persimmon, 

the developers for Bassets Farm.  Inevitably, Persimmon had preferred AECOM’s option 2A 
given the density of housing proposed.  AECOM had cautioned that they needed to check and 
revisit the density numbers in the draft.  Jim had not seen any update on this and would chase.  

 
9. The Steering Group remained concerned about proposed numbers.  The higher density options 

in the Masterplanning had been included on the assumption that the Brenchley Road site might 
fall away, in order to understand the feasibility of accommodating TWBC’s ‘required’ numbers 
on the Bassetts Farm site.  There was a danger that this would encourage a higher number on 
that site together with Brenchley Road (given there was now a credible proposal for that site), 
giving the village a higher number than the TWBC local plan envisaged.  In addition, there is a 
response to the Local Plan from a proposed developer for the Goudhurst Road site, inferring 
that they have an agreement to purchase the garage next to the access track.  If we go to 
public consultation with the higher density options included this must be made clear that this 
assumes other sites fall away.  Jim advised that it is better for the examiner to see that the 
village has considered options that might be uncomfortable or unpopular and sought feedback 
on them rather than dismissing options without properly exploring them. We have to 
demonstrate that we have considered various options and sought feedback on them before 
arriving at a preferred option.   

 
10. Matt reiterated that one way to take control of the numbers is for us to allocate sites in our 

Neighbourhood Plan.  This enables planning to reject proposals for development of sites that 
have not been allocated, so long as the sites we have allocated deliver the numbers of houses 
required by TWBC’s Local Plan.   

 
Site options and assessments 

 
11. AECOM cannot move forward with the site assessments that we need in order to consider 

allocating – they cannot physically send personnel to assess on the ground.  Jim would check 
with TWBC whether they had any more detailed site assessments that those they have already 
shared.  His feeling is that what they have already shared is too high level. This may give a 
strong sense of why they thought the Goudhurst Road site was not sustainable.  
 

12. We are planning to have a first draft plan late spring/early summer.  We don’t need to have 
firmed up on allocations for that, but have to do so by the time of our formal consultation.  If we 
delay our timetable in order to get site assessments done there is a danger that developers put 
forward sites for planning permission.   

 
Lindsay’s replacement 

 
13. The Steering Group were happy to recommend the continued appointment of Jim and the 

appointment of Michael Thornton to work alongside Jim as a replacement for Lindsay.  Jim 
knows Michael personally and has previously worked with him in a professional capacity.  Matt 
will carry these recommendations to the next Parish Council meeting.   

 
Housing Needs Survey 

 
14. The Steering Group had no particular comments and were happy for this to be shared with 

Persimmon and posted on our website.   
 

HNP website 
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15. Steve explained this would now be hosted by the Parish Council as part of their website to 
abide by new regulations.   
 

16. Steve reminded everyone that the Parish Clerk had requested everyone use an email address 
specific to Neighbourhood Plan matters.  Denise and Darren still to set one up.   

 
17. The SG agreed that a deadline of end February should be set for the Working Groups to send 

their draft policies to Jim.   
 

AOB 
 
18. Diana thanked Jim for the template layout.  Whilst she recognised this would just a starting 

point, she requested that our plan ultimately be drafted to be personal to our village and it 
should not feel like it could be a plan for anywhere.  Jim will ensure this is the case.  Diana 
would prefer not to list policy numbers in the table of contents.   
 

19. We discussed the possibility of using a graphic designer to help layout the plan and generally 
asked the Steering Group to consider contacts that they might have.     

 
 

Actions 
 

20. The next meeting will remain as 7 May.    
  

21. The following actions were identified: 
 

a) Matt to make progress gathering and saving photos already produced/sourced by 
his working group.  Anyone else getting the opportunity to take decent Horsmonden 
photos, please do so.  Jeremy and Jackie offered to liaise with Matt.  

 
b) Darren to collate policy comments from his working group and pass policy 

suggestions to Jim in the next week.  
 

c) Jim suggested assessing Furnace Ponds as an area for designation and the SG 
agreed it should be included as a local beauty spot.  Jim circulate the Local Green 
Space Assessment Toolkit.  Form at the end to be completed by the Landscape 
and Environment Group and uploaded to Dropbox folder or emailed to Jim.  
Francesa, being on Furnace Lane, so see if she can obtain some good photos while 
we are all in lockdown.   

 
d) Jim to review information he has received from the working groups and the 

evidence base and start to pull together draft plan.  He will let working groups know 
what further information or evidence is needed.  

 
e) Jim to check with TWBC who is doing mapping for them, which he suggests we use 

for our NP.  
 

f) Linda R to circulate to SG the minutes of the last meeting with Persimmon/Lambert 
& Foster, now these have been finalised.   
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g) Jim to chase Mark (AECOM) on density numbers for Bassetts site options and keep 
in close contact to see if the site assessment can be done as soon as lockdown 
rules are relaxed and permit this.  

 
h) Jim to check with TWBC have any more detailed site assessments they can share 

with us - current site assessments are too high level for us to make allocation 
proposals and AECOM cannot currently progress.  

 
i) Matt to carry SG recommendation to appoint Michael Thornton as Lindsay's 

replacement to the next PC meeting.   
 

j) No comments on Housing Needs Survey.  All happy for it to be shared.  No action 
point agreed on this.  Do we put it on our website?  Jim to send to Lambert & Foster 
(Persimmon requested a copy)? 

 
k) Denise and Darren still to create new email addresses for use on NP matters only.  

 
l) Anyone knowing a graphic designer who might be able to help with design of NP, 

please provide details. Neil Rigby was discussed. Gary/Steve/Darren – whoever 
knows him best to approach Neil. 

 
 
 
Signed: ………………………………………….. 
Diana Morton (Chair) 
 
 
Date: ………7 May 2020………………………..  


