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1 Introduction 

1.1 The Horsmonden Neighbourhood Plan (HNP) has been drawn up in line 
with the government’s neighbourhood planning regulations. These set out the 
requirement for consulting with the wider community, public bodies, 
landowners and the development industry to inform the production of the 
neighbourhood plan. This is so that they are: 

• kept fully informed of what is proposed;  

• are able to make their views known throughout the process;  

• have opportunities to be actively involved in shaping the emerging 

neighbourhood plan;  

• are made aware of how their views have informed the draft 

neighbourhood plan.  

1.2 By doing this the ‘qualifying body’ Horsmonden Parish Council (HPC) is 
better placed to produce a plan that provides for sustainable development 
which benefits the local community whilst avoiding placing unrealistic 
pressures on the cost and deliverability of that development. 

1.3 The HNP has now completed its formal pre-submission consultation. 
Prior to undertaking that consultation, HPC agreed that it had a complete draft 
– the parish council’s preferred approach. The pre-submission consultation 
lasted for six weeks from Monday 13th September to Sunday 24th October 
2021.  

2 Summary of Community Engagement 

2.1 The focus of the Consultation Statement (CS) is on the 6 week pre-
submission consultation (also called Regulation 14), however, it also includes a 
summary of previous engagement and consultation that has been undertaken 
including a summary of the main outcomes of such engagement and how this 
has informed the content of the plan. This demonstrates that there has been a 
rigorous programme of community and stakeholder engagement throughout 
the process of developing the HNP. 

Designation of Horsmonden Parish as a Neighbourhood Plan Area 

2.2 Horsmonden Parish Council applied to Tunbridge Wells Borough Council 
for the designation of a neighbourhood area under The Neighbourhood 
Planning (General) Regulations 2012 in October 2017. The area proposed 
covers the whole of the parished area of Horsmonden and was the first step 
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for Horsmonden Parish Council in preparing a Neighbourhood Plan. The 
borough council approved the Neighbourhood Area on 24th November 2017. 
For further details see: https://tunbridgewells.gov.uk/planning/planning-
policy/neighbourhood-plans/horsmonden.  

Village Visioning Event, April 2018 (Visioning Event) 

2.3 Local interest groups, businesses and local residents discussed some of 
the key issues that are important to the village in a series of discussion groups 
titled: People and Places; This is a Special Place; Future Housing Growth; 
Learning from Other Places; Main Challenges; Streets Lanes and Roads and the 
Future [Vision]. Six visions were created and a preferred vision (set out below) 
has emerged. The top ten challenges for Horsmonden were: 

1. Traffic 

2. Sheltered and affordable housing 

3. Non-school youth opportunities 

4. Health services 

5. Countryside protection 

6. Housing growth 

7. Schools and education 

8. Employment space – working from home 

9. Superfast broadband 

10. Public transport 

2.4 Vision: 

“In 15 years’ time, Horsmonden will be a village that has retained its character, 

community spirit and rurality whilst embracing new technologies and 

economic opportunities. It will have diversified to have allowed improvements 

in transport, housing and leisure, to cater for all members of the community.” 

Summer Festival – Saturday 9th June 2018 

2.5 The steering group were active at the festival with a stand on the Green 
to raise awareness about the plan and asked questions about the future of the 
village and how it could be shaped to grow sustainably. 

Website Launch – September 2018 

2.6 A dedicated website was launched with links from the parish council 
website containing information and resources to assist and support the plan. 

https://tunbridgewells.gov.uk/planning/planning-policy/neighbourhood-plans/horsmonden
https://tunbridgewells.gov.uk/planning/planning-policy/neighbourhood-plans/horsmonden


Horsmonden Parish Council 
Horsmonden Neighbourhood Plan Consultation Statement 

Date of publication – March 2022 
 

5 

Development Exhibition, Autumn 2018 (Exhibition) 

2.7 The purpose was to make local interest groups, businesses and local 
residents of the HNP and changes on the horizon that could have. Far reaching 
effect on the village. People were asked to get involved. The exhibition panels 
can still be viewed on the website: http://horsmondennp.co.uk/community-
events/.  

Household questionnaire, Winter 2018/19 (Questionnaire) 

2.8 A survey was devised by the steering group based on the results of the 
previous consultation activities and sent to every household. There were 206 
responses with 105 from female respondents (see results: 
http://horsmondennp.co.uk/wp-content/uploads/2019/04/Questionnaire-
results.pdf). The majority of respondents (173) were in the 40-79 year age 
groups with 29 responses from 14-39 year olds. Themes included amenities, 
transport, facilities, services, housing, the environment, heritage and 
employment. These themes were used to develop working groups, the 
subsequent workshops and chapters of the HNP. Priorities over the next ten 
years were (in order of importance): 

1. Road safety measures (80.4%) 

2. Retaining and growing local shops and businesses (62.2%) 

3. Services for older people (47.4%) 

4. Facilities for young people (43.5%) 

5. Additional pavements (40.2%) 

Evidence gathered by the steering and working groups 2019  

2.9 Some volunteers preferred to join themed working group who were 
briefed and tasked to gather further quantitative and qualitative evidence to 
inform the emerging HNP policies. The chair of each working group attended 
the monthly steering group meetings. The working groups presented the 
results of their work at a series of themed workshops (see below). 

http://horsmondennp.co.uk/community-events/
http://horsmondennp.co.uk/community-events/
http://horsmondennp.co.uk/wp-content/uploads/2019/04/Questionnaire-results.pdf
http://horsmondennp.co.uk/wp-content/uploads/2019/04/Questionnaire-results.pdf
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Themed community workshops that took place spring and summer 

2019 (Workshops1),  

2.10 Three themed workshops were held on Housing & Development, 
Community and Leisure; Landscape & Environment, Design and Style; Access & 
Movement, Business & Employment. Again, interest groups, businesses and 
residents took part and following a presentation of the results of the 
questionnaire and subsequent evidence gathering, undertook analyses of 
strengths, weaknesses, opportunities and threats by topic under each theme. 
Full reports of each workshop can be found at: 
http://horsmondennp.co.uk/worshop-reports/. Key outcomes are summarised 
below: 

• To meet the housing need in the parish by providing affordable housing 

for local families; 

• Build smaller units to rebalance the supply of homes away from larger 4-

5 bedroom homes; 

• To build small or medium size developments; 

• To ensure affordable homes remain affordable in perpetuity and to 

provide sheltered housing; 

• Local Green Spaces proposed for designation, concerns over losing views 

in new developments, biodiversity and wildlife; 

• Design codes to ensure attractive design in new developments and 

energy efficient housing; 

• Concerns over parking, particularly providing adequate parking in new 

developments and for the new village hall; 

• Localised traffic capacity and safety issues – particularly road and 

pedestrian safety in and to new developments; 

• Developer contributions sought for public transport imprvoements; 

• Provision for home working and live/work units; 

• Address poor mobile phone and broadband coverage; 

• Affordable housing for farmworkers; 

• A business or enterprise hub and café utilising the existing village hall; 

 
1 http://horsmondennp.co.uk/worshop-reports/  

http://horsmondennp.co.uk/worshop-reports/
http://horsmondennp.co.uk/worshop-reports/
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• As well as expansion of the school plans should include scope for the 

expansion of the kindergarten. 

Masterplanning and Design work undertaken by AECOM including the 

public workshop in Autumn 2019  

2.11 The parish council and steering group were able to commission a free 
Technical Support Package2 led by an urban design and landscape architecture 
team from AECOM to Masterplan the Bassetts Farm site (AL/HO3) and 
consider building and landscape design opportunities and threats and develop 
Design Guidelines. These were shared and discussed at an event with interest 
groups, businesses and residents held in October 2019, revised and published. 
The Design Guidance and Masterplan identified: 

• New development should reflect the Local Character Analyses and 

existing architectural details; 

• Streets should tend to be linear, permeable and any cul-de-sacs avoided 

or short; 

• Pedestrian paths included in new developments integrated with existing 

pedestrian routes; 

• Access to properties from the street; 

• Existing trees and hedgerows integrated into new development; 

• Spacing of development should reflect the rural character and allow for 

long distance views of the countryside. Trees and landscaping should be 

incorporated in the design; 

• Materials used in proposed development are of high quality and 

reinforce local distinctiveness. 

• The new medical centre is recommended to be accessible from the 

Goudhurst Road by a very short walk. 

Housing Needs Survey undertaken by Action for Communities in Rural 

Kent (ACRK), January 2020 (HN Survey) 

2.12 The parish council and steering group were able to commission a Local 
Housing Needs Survey delivered to every household in the parish to ask 
households about their current and future housing needs. The aim was to 

 
2 https://neighbourhoodplanning.org/about/technical-support/  

https://neighbourhoodplanning.org/about/technical-support/
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understand overcrowding, unsuitable or housing cost pressures experienced by 
households in the parish. Of the 1075 surveys distributed 307 were completed 
representing a 29% response rate. The HN Survey revealed: 

• High property prices and a predominance of privately-owned homes 

means that some local people are unable to afford a home in 

Horsmonden. 

• The cheapest property for sale in the parish was a 2-bed apartment for 

£195,000. To afford to buy this home a deposit of approximately 

£41,250 would be require and an income of £66,786. 

• To afford to rent privately an income of approximately £51,000 would 

ber required to afford the cheapest 2 bed property found for £1,275 

pcm. 

• Overall, a need for up to 20 affordable homes was identified and a 

further 14 homes for older households of which two households 

required affordable housing (included in 20).  

Meetings with developers for the Brenchley Road (AL/AL/HO2) and 

Bassetts Farm (AL/HO3) sites. 

2.13 To better understand the aspirations of the proposers / developers of 
these sites and to share the emerging policy intentions of the HNP, meetings 
were held in 2020 with Lambert and Foster (both sites), Persimmon (AL/HO3) 
and Rosconn (AL/HO2). Key issues discussed were access, size of dwellings, 
pavements, design, community facilities and open spaces.  

3 HNP Pre-Submission (Regulation 14) Consultation 

3.1 The pre-submission consultation for the draft HNP lasted for six weeks 
from Monday 13th September to Sunday 24th October 2021. There were 33 
responses via an online survey form, 12 emails of which five had no comment 
to make. The Locality Roadmap (guidance on Neighbourhood Plans) suggests 
the following approach to dealing with the responses: 

• details of people and organisations consulted about the proposed 

neighbourhood plan; 

• details of how they were consulted; 

• a summary of the main issues and concerns raised through the 

consultation process; 
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• descriptions of how these issues and concerns were considered and 

addressed in the proposed neighbourhood plan. 

People and organisations consulted 

3.2 A summary leaflet was published and delivered to every house in the 
parish. The four page A5 leaflet included a brief summary of why and what is a 
neighbourhood plan, the vision and objectives with a brief description and a 
plan map with a key showing a 400m radius (approximately five minute walk 
from the village cross-roads), presence absence of pavements, proposed new 
locations for housing, the village hall, health centre, play areas, allotments and 
a community woodland / orchard. Residents were informed that they could 
view a full version of the HNP online at http://horsondennp.co.uk/ and that 
the website explained how t submit comments online. Paper response forms 
and collection boxes for these were also made available at the Gun and Spit 
Roast Inn, Heath Stores, the Parish Office at the Village Hall and the Social 
Club. Details were also included of two consultation events –  

• online 7.30pm to 9pm on 23rd September  

• in person at Horsmonden Village Hall 2.30pm to 4pm on 16th October  

3.3 An article was included in the parish newsletter, notifications published 
on the parish council website, on Facebook and an email notification sent to all 
the residents and stakeholders who had attended the previous events and 
workshops. They were sent a link to the website where the HNP and 
supporting documents including the Design Guidance could be found with a 
link from the home page to the online survey.  

3.4 A list of statutory consultees, including neighbouring parishes and 
boroughs, was provided by TWBC and an email notification sent to them, as 
well as landowners and developers (notably Rosconn who are the developers 
for the Brenchley Road site and Persimmon for the Goudhurst Road site). A 
notice was published in the Wealden Advertiser which is delivered to every 
house in the parish (which has a much wider distribution within west Kent and 
neighbouring parts of East Sussex). 

Main issues and concerns raised and how responded to in the HNP 

3.5 The survey asked for people to respond on the HNP vision, objectives 
and policies. The responses on the vision were:  

http://horsondennp.co.uk/
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Those supporting the vision statement 

 
3.6 A full list of the online survey responses is set out in Appendix A HNP 
Pre-Submission Consultation Responses.  

3.7 While there was a majority of respondents supporting the vision, quite a 
number felt that because of the number of new homes proposed by TWBC in 
the Submission Local Plan, that they couldn’t support it wholeheartedly. 
Comments on the vision included: 

• It is a good vision  

• I’ve lived here for 50 years and the vision for this village will ruin this 

village. We have already had our quota of houses. 

• I broadly agree with the vision – but all developments need to be 

sensitively managed and staged. 

• I, like many people who enjoy life in Horsmonden as it is, feel 

apprehensive about plans for rapid increase in the number of houses to 

be built. 

• The Steering Group and many others have devoted considerable 

personal time to produce a well-considered and balanced Vision and set 

of objectives. 

• I think the vision should include words to emphasise the Rural / Farming 

aspect of the settlement, and the importance to retain and consider this 

aspect in future developments of the  village. 

3.8 This tone, with variations, continued throughout the responses. It was 
therefore proposed to respond to these frequently raised concerns by 
publishing numbered FAQs (frequently asked questions) and referring the 
responses to these, or where a different but uncommon point was raised, a 
specific response was discussed and agreed. Here are some examples of the 
FAQs published in full in Appendix B HNP Reg 14 FAQs. 



Horsmonden Parish Council 
Horsmonden Neighbourhood Plan Consultation Statement 

Date of publication – March 2022 
 

11 

Issues and concerns raised via Facebook or the website: 

3.9 Why place the new Medical Centre so far from the village centre? 

A TWBC’s Draft LP puts the Medical Centre on Bassetts Farm (AL/HO3). 
HNP has indicated it should be at the closest point to the village centre 
on the site (650m) and accessible by pavement. 

3.10 Why so many houses? 

A TWBC’s Draft LP requires Horsmonden to: ‘Deliver approximately 240 to 
320 new dwellings, of which 40% shall be affordable housing, on three 
sites allocated in this Local Plan in the plan period [2022 to 2038]. 

3.11 Why is the Hop Pickers Line within the limits to built development but 
not included in Site AL/HO3? 

A The route of the line within the borough has already been safeguarded 
through a Safeguarding Railway Land policy and by refusing proposals 
that would compromise its use as a green infrastructure corridor. 

3.12 How will the HNP provide the smaller, cheaper properties the 
community want? 

A HNP Policy 6.1 Meeting housing need states: New housing 
developments will be supported where they: 

• Provide an appropriate proportion of smaller homes (1, 2 and 3 
bedrooms) in line with the latest available housing need data at 
parish or district level; 

• Provide, where applicable, affordable housing in a range of tenures 
including for social rent and shared ownership that meets the latest 
identified local need for single people, couples, families and older 
residents.  

3.13 Where is everybody coming from [to fill the new homes]?  

A All communities are being asked to contribute to meeting the housing 
needs of the borough assessed as 12,200 additional homes over the plan 
period to 2038. 

3.14 How are our roads going to cope? 

A HNP proposes a walkable village where development is ideally within 
400m/5 minute walk of the village centre and to the west of the 
crossroads. For this reason HO1 and AL/HO2 are seen as more 
sustainable than AL/HO3. 
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Questions from the Pre-Submission Regulation 14 Consultation 

3.15 Why have three large housing sites been proposed in Horsmonden? 

A The housing sites have been proposed by TWBC in their PSLP. HPC was 
able to commission a Site Options Assessment from international civil 
engineering and planning consultants AECOM to see if alternative sites 
were suitable but they were unable to find alternatives. As a result HPC 
decided not to allocate sites in the HNP. The SOA also makes 
recommendations for making the sites more sustainable which have 
informed the policies in the HNP. 

3.16 Why doesn’t the HNP make provision for more parking at the village 
centre / close to the cross-roads? 

A Village centre parking was considered and is acknowledged as 
challenging. However, if the Brenchley Road site is developed, the HNP 
makes provision for additional parking for the village centre. Also see 
FAQs on parking at the village hall and centre. 

3.17 Are new developments required to provide pavements to the village 
centre? 

A The HNP requires developers to demonstrate how they will provide 
pavement access to the village centre (see Policy 2.3 page 23 and extract 
from Manual for Streets) before they receive planning permission. 

3.18 Can affordable homes be protected from the Right to Buy? 

A There was an aspiration expressed in the Pre-Submission Regulation 14 
Draft HNP that new social housing be retained as such in perpetuity. 
However, the parish council has been advised that doing so is outside 
the scope of planning policy. Planning policies cannot be used to 
override statutory legislation in respect of retaining affordable homes in 
perpetuity and right to buy.  

3.19 Can the HNP phase building homes and new infrastructure? 

A In part because the housing allocations are from TWBC’s SLP but also 
because of the way planning operates, it is generally not possible for NPs 
to phase development. For details of the proposed development see SLP 
Policies AL/AL/HO2 and AL/AL/HO3.  
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Response from TWBC 

3.20 A lengthy response was also received from TWBC. The letter and a 
schedule of how these were responded to in drafting the next iteration of the 
plan – the Submission Neighbourhood Plan – is set out in Appendix C TWBC 
Reg 14 Response. Here are some positive comments from their response: 

“The Horsmonden Draft NDP is considered to be a well-produced 
document, and it is obvious from a review of the evidence base that a huge 
amount of work has gone into the assessment of sites, views, character, 
environment etc. TWBC Officers have been particularly impressed with the 
work and drafting of the policies and supporting text around the policies.” 

“In general, the Draft NDP is supported, and TWBC is keen to assist and 
support the NDP group in the production of the Reg 15 version.” 

3.21 Also, some clarification on the context of the relationship between the 
HNP and TWBC PSLP.  

“At this time, as you are aware, the Development Plan comprises the TWBC 
Local Plan (2006), Core Strategy (2010), the Site Allocations Local Plan 
(2016) and Kent Minerals and Waste Local Plan 2013-30 (2020). The new 
Local Plan 2020-2038 was subject to Regulation 19 consultation which ran 
from 26 March to 4 June and is due for submission towards the end of 
October 2021.” 

“For those NDPs that are already made at the time of adoption of the 
TWBC Local Plan, the NPPF is clear that, where policies in the NDP are in 
conflict with the policies in the Local Plan, these will be superseded by the 
Local Plan policies. An assessment will be made of all policies in made NDPs 
ahead of the adoption of the Local Plan as to whether the policies within 
these would be superseded by the policies in the Local Plan.” 

3.22 Most of the points were focussed on improving the wording of policies 
including to make them more positive. However, advice was also received that 
some policy intentions had been challenged in recent Neighbourhood Plan 
Examinations such as Policy 3.6 Housing for Local Workers.  

3.23 Also Policy 6.5 which aimed to limit availability of affordable housing to 
those with a local connection. There was criticism of equating 800m with a ten 
minutes’ walk as walking speeds are different for different levels of mobility, so 
the wording has been changed to “approximately”. It was suggested that 
Furnace Pond could not be designated as a Local Green Space as part of it lay 
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outside the parish – although this is now proposed in the SLP – but it was 
decided to keep this in the revised Submission HNP (or at least the part that 
does lie in the parish).  

3.24 A widely held aspiration set out in Policy 6.4 for new affordable homes 
to remain affordable in perpetuity was considered contrary to statutory 
legislation ‘Right to Buy’ and so has been removed although an explanation 
box has been included in the HNP Submission Plan.  

3.25 Some policies were considered too prescriptive such as Policy 7.8 in 
relation to the High Weald AONB Management Plan and so the policy has been 
re-worded in line with that in the SLP. Where there was some divergence of 
views, a planning consultant Michael Thornton RTPI has been asked to advise 
the parish council. Ultimately the decision on which policies remain will lie with 
the examiner. 

Kent County Council Response 

3.26 The letter received from KCC is included in full as Appendix D KCC HNP 
Reg 14 Response. Suggestions included: 

• It is recommended that the Neighbourhood Plan supports the retention 

of these paths, and all PRoW in the parish, by including a specific policy 

supporting protection of PRoW where development is proposed and 

requiring their enhancement for the benefit of connectivity. 

• KCC, whilst acknowledging and appreciating comments that the existing 

PRoW network is well maintained and available for walkers, suggests the 

Plan considers how new paths could be created to redress the 'lack of 

footpaths in South West of parish' (SWOT analysis, p. 64). Additionally, 

some existing Public Footpaths may be suitable to upgrade in status e.g. 

Public Footpath to Public Bridleway, to extend the public's access right 

to cyclists and horse riders. Applying both mechanisms could, for 

example, create a new cyclable route between the village and Sprivers 

that may prove a popular alternative to the car for existing residents, as 

well as future residents of the proposed developments around 

Horsmonden village. 

• There may also be potential for a cycle route to Marden and the nearest 

railway station. Such routes will enhance local communities, deliver 

active travel and reduce use of local roads. The objectives and policies 

should recognise PRoW and support off-road cycling and horse riding as 
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a local leisure activity, for a positive contribution to the future of the 

parish. 

• When SuDS are planned, it is important that there is consideration for 

the potential impact on the historic environment and any unavoidable 

damage is mitigated. 

3.27 These suggestions have been incorporated into the revised Submission 
HNP. 

Developer responses 

3.28 Two letters were sent by e-mail from Rosconn and Persimmon Homes 
which focussed particularly on their sites on SLP/AL/HO2 and SLP/AL/HO3. 
These are included in full in Appendices E (Persimmon) and F (Rosconn).  

Persimmon 

3.29 Persimmon summarised their concerns as: As a key stakeholder in the 
future development of Horsmonden, we welcome the opportunity to engage 
and assist in the formulation of the HNP. Persimmon Homes supports the 
preparation of a Neighbourhood Plan for Horsmonden provided that it is in 
accordance with the strategic principle set out in the emerging Borough Local 
Plan, accords with the principles of the NPPF and plans positively for the 
sustainable growth of the Village. To this end we have highlighted that the 
following amendments need to be made to the Plan: 

• amend the limit of built development shown on figure 2; 

• amend the wording of Policy 7.2 concerning landscape and views; 

• remove the requirement for ‘modern almshouses’ at Land east of 

Horsmonden. 

3.30 In response, the map showing the limit to built development (based on 
an early proposal) has been revised to bring it in line with the SLP. The wording 
of Policy 7.2 concerning landscape and views has been revised. The proposal 
that some warden or sheltered housing – modern almshouses - be included in 
the largest development site Bassetts Farm has, as it is acknowledged that 
modern almshouses is quite a specific requirement, has been amended, 
although the proposal for warden or sheltered housing is retained. 

Rosconn 

3.31 Rosconn Strategic Land sent a lengthy response including that they 
supported the vision statement. Their response included: 
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• They supported a speed reduction to 20mph along the Brenchley Road 

and will investigate with KCC the location of a safe crossing point. 

• They didn’t agree that the Manual for Streets specification for a 2m wide 

footway (pavement) along the Brenchley Road would be achievable 

although they were enaged in extensive pre-application work including 

with KCC Highways to ‘develop a highways improvement scheme along 

Brenchley Road that conforms to Local Highway Authority’s standards 

and meets the needs of the local community.’ 

• They were concerned that the Lifetime Homes Standard has been 

superseded. 

• They wished for more flexibility on retaining hedgerows – for example 

where access might be provided – and felt that the proposed 50m buffer 

to ancient woodland duplicates other standards (Natural England 15m 

and SLP 25m) and should be removed. 

3.32 The parish council have sought the advice of their planning advisor in 
relation to these policies and have amended them as advised. 

Appendices 

• Appendix A HNP Regulation 14 Consultation Responses (all) 

• Appendix B HNP Regulation 14 FAQs 

• Appendix C TWBC response to Reg 14 with Comments 

• Appendix D HNP KCC response to Reg 14 

• Appendix E Persimmon Reg 14 response 

• Appendix F Rosconn Reg 14 response 
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	Village Visioning Event, April 2018 (Visioning Event)

	2.3 Local interest groups, businesses and local residents discussed some of the key issues that are important to the village in a series of discussion groups titled: People and Places; This is a Special Place; Future Housing Growth; Learning from Othe...
	2.4 Vision:
	Summer Festival – Saturday 9th June 2018

	2.5 The steering group were active at the festival with a stand on the Green to raise awareness about the plan and asked questions about the future of the village and how it could be shaped to grow sustainably.
	Website Launch – September 2018

	2.6 A dedicated website was launched with links from the parish council website containing information and resources to assist and support the plan.
	Development Exhibition, Autumn 2018 (Exhibition)

	2.7 The purpose was to make local interest groups, businesses and local residents of the HNP and changes on the horizon that could have. Far reaching effect on the village. People were asked to get involved. The exhibition panels can still be viewed o...
	Household questionnaire, Winter 2018/19 (Questionnaire)

	2.8 A survey was devised by the steering group based on the results of the previous consultation activities and sent to every household. There were 206 responses with 105 from female respondents (see results: http://horsmondennp.co.uk/wp-content/uploa...
	Evidence gathered by the steering and working groups 2019

	2.9 Some volunteers preferred to join themed working group who were briefed and tasked to gather further quantitative and qualitative evidence to inform the emerging HNP policies. The chair of each working group attended the monthly steering group mee...
	Themed community workshops that took place spring and summer 2019 (Workshops ),

	2.10 Three themed workshops were held on Housing & Development, Community and Leisure; Landscape & Environment, Design and Style; Access & Movement, Business & Employment. Again, interest groups, businesses and residents took part and following a pres...
	Masterplanning and Design work undertaken by AECOM including the public workshop in Autumn 2019

	2.11 The parish council and steering group were able to commission a free Technical Support Package  led by an urban design and landscape architecture team from AECOM to Masterplan the Bassetts Farm site (AL/HO3) and consider building and landscape de...
	Housing Needs Survey undertaken by Action for Communities in Rural Kent (ACRK), January 2020 (HN Survey)

	2.12 The parish council and steering group were able to commission a Local Housing Needs Survey delivered to every household in the parish to ask households about their current and future housing needs. The aim was to understand overcrowding, unsuitab...
	Meetings with developers for the Brenchley Road (AL/AL/HO2) and Bassetts Farm (AL/HO3) sites.

	2.13 To better understand the aspirations of the proposers / developers of these sites and to share the emerging policy intentions of the HNP, meetings were held in 2020 with Lambert and Foster (both sites), Persimmon (AL/HO3) and Rosconn (AL/HO2). Ke...

	3 HNP Pre-Submission (Regulation 14) Consultation
	3.1 The pre-submission consultation for the draft HNP lasted for six weeks from Monday 13th September to Sunday 24th October 2021. There were 33 responses via an online survey form, 12 emails of which five had no comment to make. The Locality Roadmap ...
	People and organisations consulted

	3.2 A summary leaflet was published and delivered to every house in the parish. The four page A5 leaflet included a brief summary of why and what is a neighbourhood plan, the vision and objectives with a brief description and a plan map with a key sho...
	3.3 An article was included in the parish newsletter, notifications published on the parish council website, on Facebook and an email notification sent to all the residents and stakeholders who had attended the previous events and workshops. They were...
	3.4 A list of statutory consultees, including neighbouring parishes and boroughs, was provided by TWBC and an email notification sent to them, as well as landowners and developers (notably Rosconn who are the developers for the Brenchley Road site and...
	Main issues and concerns raised and how responded to in the HNP

	3.5 The survey asked for people to respond on the HNP vision, objectives and policies. The responses on the vision were:
	3.6 A full list of the online survey responses is set out in Appendix A HNP Pre-Submission Consultation Responses.
	3.7 While there was a majority of respondents supporting the vision, quite a number felt that because of the number of new homes proposed by TWBC in the Submission Local Plan, that they couldn’t support it wholeheartedly. Comments on the vision included:
	3.8 This tone, with variations, continued throughout the responses. It was therefore proposed to respond to these frequently raised concerns by publishing numbered FAQs (frequently asked questions) and referring the responses to these, or where a diff...
	Issues and concerns raised via Facebook or the website:
	3.9 Why place the new Medical Centre so far from the village centre?
	A TWBC’s Draft LP puts the Medical Centre on Bassetts Farm (AL/HO3). HNP has indicated it should be at the closest point to the village centre on the site (650m) and accessible by pavement.

	3.10 Why so many houses?
	A TWBC’s Draft LP requires Horsmonden to: ‘Deliver approximately 240 to 320 new dwellings, of which 40% shall be affordable housing, on three sites allocated in this Local Plan in the plan period [2022 to 2038].

	3.11 Why is the Hop Pickers Line within the limits to built development but not included in Site AL/HO3?
	A The route of the line within the borough has already been safeguarded through a Safeguarding Railway Land policy and by refusing proposals that would compromise its use as a green infrastructure corridor.

	3.12 How will the HNP provide the smaller, cheaper properties the community want?
	A HNP Policy 6.1 Meeting housing need states: New housing developments will be supported where they:

	3.13 Where is everybody coming from [to fill the new homes]?
	A All communities are being asked to contribute to meeting the housing needs of the borough assessed as 12,200 additional homes over the plan period to 2038.

	3.14 How are our roads going to cope?
	A HNP proposes a walkable village where development is ideally within 400m/5 minute walk of the village centre and to the west of the crossroads. For this reason HO1 and AL/HO2 are seen as more sustainable than AL/HO3.


	Questions from the Pre-Submission Regulation 14 Consultation
	3.15 Why have three large housing sites been proposed in Horsmonden?
	A The housing sites have been proposed by TWBC in their PSLP. HPC was able to commission a Site Options Assessment from international civil engineering and planning consultants AECOM to see if alternative sites were suitable but they were unable to fi...

	3.16 Why doesn’t the HNP make provision for more parking at the village centre / close to the cross-roads?
	A Village centre parking was considered and is acknowledged as challenging. However, if the Brenchley Road site is developed, the HNP makes provision for additional parking for the village centre. Also see FAQs on parking at the village hall and centre.

	3.17 Are new developments required to provide pavements to the village centre?
	A The HNP requires developers to demonstrate how they will provide pavement access to the village centre (see Policy 2.3 page 23 and extract from Manual for Streets) before they receive planning permission.

	3.18 Can affordable homes be protected from the Right to Buy?
	A There was an aspiration expressed in the Pre-Submission Regulation 14 Draft HNP that new social housing be retained as such in perpetuity. However, the parish council has been advised that doing so is outside the scope of planning policy. Planning p...

	3.19 Can the HNP phase building homes and new infrastructure?
	A In part because the housing allocations are from TWBC’s SLP but also because of the way planning operates, it is generally not possible for NPs to phase development. For details of the proposed development see SLP Policies AL/AL/HO2 and AL/AL/HO3.


	Response from TWBC

	3.20 A lengthy response was also received from TWBC. The letter and a schedule of how these were responded to in drafting the next iteration of the plan – the Submission Neighbourhood Plan – is set out in Appendix C TWBC Reg 14 Response. Here are some...
	3.21 Also, some clarification on the context of the relationship between the HNP and TWBC PSLP.
	3.22 Most of the points were focussed on improving the wording of policies including to make them more positive. However, advice was also received that some policy intentions had been challenged in recent Neighbourhood Plan Examinations such as Policy...
	3.23 Also Policy 6.5 which aimed to limit availability of affordable housing to those with a local connection. There was criticism of equating 800m with a ten minutes’ walk as walking speeds are different for different levels of mobility, so the wordi...
	3.24 A widely held aspiration set out in Policy 6.4 for new affordable homes to remain affordable in perpetuity was considered contrary to statutory legislation ‘Right to Buy’ and so has been removed although an explanation box has been included in th...
	3.25 Some policies were considered too prescriptive such as Policy 7.8 in relation to the High Weald AONB Management Plan and so the policy has been re-worded in line with that in the SLP. Where there was some divergence of views, a planning consultan...
	Kent County Council Response

	3.26 The letter received from KCC is included in full as Appendix D KCC HNP Reg 14 Response. Suggestions included:
	3.27 These suggestions have been incorporated into the revised Submission HNP.
	Developer responses

	3.28 Two letters were sent by e-mail from Rosconn and Persimmon Homes which focussed particularly on their sites on SLP/AL/HO2 and SLP/AL/HO3. These are included in full in Appendices E (Persimmon) and F (Rosconn).
	3.29 Persimmon summarised their concerns as: As a key stakeholder in the future development of Horsmonden, we welcome the opportunity to engage and assist in the formulation of the HNP. Persimmon Homes supports the preparation of a Neighbourhood Plan ...
	3.30 In response, the map showing the limit to built development (based on an early proposal) has been revised to bring it in line with the SLP. The wording of Policy 7.2 concerning landscape and views has been revised. The proposal that some warden o...
	3.31 Rosconn Strategic Land sent a lengthy response including that they supported the vision statement. Their response included:
	3.32 The parish council have sought the advice of their planning advisor in relation to these policies and have amended them as advised.
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